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INITIALEP W ¥4 10on of Programs
AG to RMP Mar,26/29

Your memorandum on Classification of Programs is excellent and in

everywny satisfactory es a working chart, From the point of view of the work

in Paris I see no difficulties, but I want to be sure to avoid amy confusion

in relation to budgeting and to insure svery possibility of Paris contral

rather than New York approval. Allowing the program to stand as you have ity

may I point out that we cannot yet maks a final decision about

1) as this program is not yet decided, We thersfore have
igy and do not know whether these expenditures will be handled in New

!ork or Paris

2) Add for lesders has not been settled yet, but in that its purpose will iavalve
large sums, will in all probability necessitato final decisions in New York

* 8) Fluld resesrch has been séttled as a matter of policy saijeskxhsxappsmalkadx
EXCIFSESBF but here again the sums involved will probably be larges I

think you are right in assuming that you will have little opportunity of
patting this program into effeet in Burgpe within a year or twoe Them you

;‘:u' ;oaoh this stage it may be advisable to have the final decisions in New
More about these things later,

The immediate problem as I see it is to take your classification snd
see how prepent asphopriation totals: may be adjusted undu_'v your varisis hoale
ings for the year 1930, I refer to those appropriations which are contrailed
entirely by the Paris office without refersnce to New erkt

Fellowshipswweeerv3100,000
Research aidewwe— 25,000
Developmental aid

Totale— 3275, 000

These figures should be readjusted, on the basis of your plan, excluding from

the Paris budget in addition to 1), 2) and 3) above the fonoiv:lngl
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RMP to AG - 2 April 10, 1979

in your readjustmcnt of the 3275,000 (or more or less as you may

determine the needs for 1950) you should include 2ll items in your table
except my 1), 2), 2), 4) ~nd 3) above, with ‘he understanding that later as
policies are adjusted, some of those items 1«5 may eventually fall into the
Paris budget after policy is determined and new activities are sssiznecd te
Paris control., I think however that for all practical purposes your 19830
budget to be controllad and ex-ended in Paris may exclude 15,

| One problem ariges in -ne adjustment of ihe Tesearch Aid Fund and
the Devalopmentgi Aid Programs. lg have declied hers that the lesearch Ald
Fund (125,000 Tor MS in Paris lor 1979) is to cover expenditures mads once
only for s terminating project. Much of your aid undar the Developmental
?rogram i3 continuous and must ther-fore be placed in some separate cntegory.
T eanm still think of no betiter term than Developmeontal “rogram, but can readily
gee how in your classification the items may be scattered under the various
headinus you rive, This of course is for you to docide. I suppose we must
also keen in mind that aid might be given one yenr fronm the Research Aid Fund
and then if we decide to continue it for z poriod of years it could be 30 cone
tinued under some other heading. To return "o your classgil'lention, our prese
ont Besearch Add Fund (125,000) accordin %o our view would include ﬁhe Tollow-
in: items of your classifications
a) Grants in aid
b) Laboratory etuipment to rotiurned fellows
¢) Travel of professors im Furope
d) Travel of advanced men in Jurope

8) Confarcnce expenses (nob bo include attendance at scientific meetings or
congresses)
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f) Laboratory equipment or traveling fellows (if not charged to fellowship
budget snd not recurring)

'g) Laboratory equipment for Developmental =aid fellows {if not charged to
Developmental Aid budget and not recurring)

h) Literature (if not recurring)
i) 213 to promising mem nooon "
J) Holiag nem at important work noon n
X) Aid to London units v on n

Under continuing aid I Tind it difficult to make a classifieantion
because I do not sntirely understand your estimate 1n your Cinancial table
(pase 4) of 100,000 for Fellowship ‘und, Aré we to assume that umder thia
sum you will include both traveling. :mnd Devalopmcﬁtal A13 resident fcilotl?
MRC and ND¥W fellowships shoull not be included im your Paris offio&ifollorahip
“budzet as these funds are =poropriated ilrectly %o the MRC and the WDW, Do
you mean that you plan to cut itravsling and developmental aid resident fellow-
ships (Italy, France and Ircland), to 70,0007 It would seem to me airf;ault,
but if thls is your plan I have only approvel of and praise for ites If this
is your plan ihe only continuing osrograms:ag I scc it aret
I. Laboratory aid for Dovclopmental ald fellows, if recurriag
II. n """ 4raveling feollowa " "

III.Iiterature (for several years)

IV.442 For promising men (for several years)
Y. Holiing men at important work " " "
Vi. Aid to London units " n "

A11 the above items I assume may cover sever:l years of assistance., It is
possible that aid to the London units mizht better be considered”undd%kché‘Fiﬁid

Researeh Fund, espscially if agreemont could be reached with the MIC,
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On the basis of these notes, and keepinz in mind that I am not
quite clear as to your intent in regard to the Followships and the Developmeontal
Aid Program, see what you can do with the 275,000 mentioned above, ¥ith the
exclusion of 15 covered in tho early part of this memorandum you can follow your
classifieation and briny all tho items in your classification, as far as budgeting
is concerned, under three items - lesearch Aid Fund, Continuing Programs, Fellow-
ship Programs.,

I may’be stupld about 21l this, but if so you will of course give me

further 1i:ht,

Fow as to notes and cueries in your tables

2 You have to settlo this. The roesl question is whether to charge
equipmont to Research 4id Pund or to Psllowship anpropriation,

b Ho comment except that as result of recent correspondence with
JAMA we should 1like to kmow procedurs. Do you, or do reciplents, place the ore
ders and pay the bills in overy instunce?

& This is not importaent, but w2 consider Research Aid Fund should be
for small sums of a few lmndred dollars, up.‘ Yie have get nc figure for the
United States as we do not intend to handle these small funds diroctly. If we
make an arrangement with the SRC to handle funds we shall nrobably leave to them
decision as to any sinile item under 35000, The NRC howsver will have a much
larger total than you will have at present, und you might well place your upper
figure at a somewhat lower level,

¢ This is for you to decide,

& o commont, but I should 1ike to be surc where yoﬁ will charge
in 1930 the stipends for resident fellows under your present Developmental Ald

Progrems I have in mind your large cormitments in Italy, France and Ireland.



Land g I am not sure I understsnd rour plan, butl gathsr that
hereafter the Developmental Program as such mill no longer exist, but w»ill

be broken up under headinzs of Jquipment Tund and Fellowship Fund.

Now as to the itens opposite which you place gquestion marks, taking
them column by columm from *he lcfts

Aid to promi:zing men, and
Hol'ing men at importent work These may I imazine be considered together.

You could doubtleess do much Zor thom under other itoms of your program, as
Laboratory equipment, Graats in sid, =tc., but I assume you mean more or less
continued support as in thr csse of Cairms, or pediatrics at Barts, ete, Ve
have no {inal decision as yet in the Lew York office and probably shall work
out a program as cnges are presented. Policy will probably varye. I should
hope that in time the Parls budget might contain an item covering this effort.
If you wish te include one for 1930 well snd :ood,

SJuid researdgh. In this office we are considering large sums for a period

of three to five years for a school or a2 large sroup within a university.

Thiz aid will cover mnteriaizissistants. The only New York example so far is
grant of 320,000 & year for each of five years for the Rochester Medieal Schools
You mizht study this in the dockat of the Mareh 8 Fxecutive Committee meeting,
I agree that you: should ;0 slowly on this orogrem in Zurope Jor there you wwuld
probab'y get bettor resulis by aiding indi riduals or depertments through a cone
tinuation or moiific=tion of your Developmental program, In any event I think

the New York office would prafer for o neriod of u year or so to pass on Fluid

Tageareh ald funis in order thit we may reach a common point of view,

Aid to London units. The only <nes I supposs worthy of consideration are

t ose of University College and the units of Mselesn, Frazer snd ¥1lis, and pos=
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sibly Gask - the others not worth while, These I suppose could be helped
under your Research aid program if the amounts needed are sm:ll and not recurw
ringe On the other hand, if for larger amounte and racurring, Cive-year
periods of Fluid resesrch fund might be eonsidered at whatever level w»ould in-
dicate wise use., (1) Bsrts, incluiing melicine, surzery, pediatrics. (Do

you kmow Gask and is he doing much in research?) 2 ndon, medicine and
Cairns, and possibly pathology on the busis that pathology might help out the
first and second of these. If you did this you micht in time drop the ine
jividual aid to Caimme. (3) St. Thomas, Maclean. I know of no other de-
partment of St. Thomas that could be »ut into a2 group for Fluid research fund,
Possibly therefore iaclean might better be aided as = leader. (4) Pniversity
College, medicine, surgery, obstetrics, pediatrice, «e— As you think about
Fluid research fund you mizht experimont with one or more of the above possie
bilities, always keeping in touch with Fleteher so that the Research Council
may not let dom on its support and in order also that we may feel we are wisely
supplementing other efforts. In this particular field however I should like to
know in advance whet you are planning so that you might keep in touch with the
New York point of view as to scope and procedure in Fluid research funds,
Publicationss Covered in first paragraphrabave‘

Conference expengess Thoese come under Research 2id funde Decision in Paris -
no reference to lew Yorks Intended for individusala or small groups to get to-
gether to discuss regearch problems In their fields - not for attending sclentifie
meetings or congresses,

Ald to leaderg. Until program is worked out through consideration of specific
cazes ag they develop, dacisions mist be made in New York, will probably run
into large sums, and theoretically at least should lead to aid in institutions in

which the individusl is working (e.ge Vogt)s. Compare II = 1 %22, and IV e 1 & 2
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of January 3 ou:line., Hers for example could be included your plan of life supe

port of a leader, pension, otc,

ls Your pgenersl osutline epproved as ~ working scheme if adjustments ean
be made with the trustees' s oropriaibisng =nd “us regard to Parils and lew York re-
sponsibility.

2¢ Certain phages o7 our prosram are not yat setiled.

5. I am not certain as to the interpretation of your finsncial state~
mont (°210,000) as it applies to Developmental program and Pellowships.

4. 1 have tried to throw li ht on various lines of effort and to clear
up possible iffersnces of interpretation in visw of the fact thet New York and
Paris discussions may start from differont points and tend to widely varying con-
clusions.

5, T importsnt point to setile beilor: tho end of the year is to allo-
eate tontahively for 1330 the prosent 2ppropriations controlled by the Paris office
totaling 275,000 which-Cﬂn be handlzd without refoereuce to lew York, and to add teo
these other items which you ihink ezsontlal for o budget to be controlled in Paris

for that year,

I am sorry this is 30 long, but it =eems worth while to zo into detail

in order that we may esventually reach 2 cormon point of view,

RMP:GB



